
The Boss
By Andrew O’Keeffe
Published by Great Bosses
RRP: $24.95

SENIOR HR practitioner 
Andrew O’Keeffe’s The Boss is a 
novel based on true stories about 
bosses in the workplace. Some 
of the bosses depicted could be 
role models in their professions; 
others are so bad, they made me 
cringe. Most readers will be able 
to readily relate to some, if not all, 
of the bosses characterised.

O’Keeffe is a former Broken Hill 
High School student who studied 
industrial relations at university.

The story he tells follows a fic-
tional professional, Lauren, as she 
makes her way up the ladder in a 
marketing career while juggling 
family responsibilities. We are 
introduced to the bosses who hold 
her future in their hands, includ-
ing Deadly Di whose bullying is 
the catalyst for Lauren leaving the 
company she used to love. Her 
new job, with a boss with a great 
reputation, promises to take her 
career to a new level. But things 
begin to go very wrong from day 
one, and Lauren is forced to move 
on to a dysfunctional executive 
team in which each member has 
a unique way of intimidating and 
demotivating.

O’Keeffe has written a good read 
designed to improve the quality 
of Australian managers. He hopes 
there is an “irresistible drive” for 
managers to recognise their defi-
ciencies and improve their own 
standards, but, in my experience, 
the poorer the manager, the 
less insight they have into their 
limitations.

The Boss would be a great 
training tool.

O’Keeffe is donating 20 per cent 
of the profits to charitable programs 
that equip young people for work.
Reviewed by Graham Evans, FAHRI, technical 
director of Corporate HR Solutions, Sydney, and 
chair of the NSW IR/ER Special Interest Group.

This review was first published in hrmonthly, 
June 06. hrmonthly is published for the 
Australian Human Resources Institute.

The Leader’s Guide to 
Storytelling: Mastering 
the art and discipline 
of business narratives
By Stephen Denning
Published by Jossey-Bass, 
San Francisco 
RRP: $38.95

THIS IS the latest in Stephen 
Denning’s long line of useful 
knowledge management books, 
including Squirrel Inc. It helps 
identify the kind of story we 
need to tell to fit our purpose. 
Storytelling is taken to the next 
level by not only explaining the 
crucial elements of any story, but 
the crucial elements of different 
types of story. There’s one story 
to get people motivated, one 
to foster collaboration, one to 
communicate who you are, and 
many more.

Denning begins by disclosing 
that he is a convert who used to 
think stories were a waste of time. 
Now he uses an analytical, almost 
obsessive style to create a compre-
hensive catalogue of stories for all 
kinds of purposes.

He identifies many common mis-
takes. For example, using a story 
with a negative tone might share 
understanding of previous mistakes 
and help to transmit knowledge, 
but it will generally fail to spark 
action. Another mistake is to trans-
mit knowledge with a success story, 
although its upbeat tone risks miss-
ing the hurdles along the way.

You need to pick the exact type of 
story for the purpose you have.

As half the success is in the tell-
ing, he includes advice about style, 
preparation and conversational 
delivery through knowing your 
structure and letting the story you 
know so well tell itself.

The book has a good index, 
lengthy bibliography and notes to 
show the very solid foundations 
of the work. Even with these aca-
demic additions, it is not a hard 
read—as you would expect from a 
book on storytelling. 

I hope Denning goes to a sec-
ond edition which clears up some 
frustrating inconsistencies such as 
good templates in some chapters 
but not others, and pitfalls for 
some approaches but not others.

Even with those qualifications, 
it’s a great handbook.
Reviewed by Georgina Birchall, 
principal of Changing Enterprises.

How Great Leaders 
Get Great Results
By John Baldoni
Published by McGraw Hill, New York
RRP: $34.95

IN ENGLISH alone, there are an 
estimated 5,000 new publications 
a year on leadership. A strong 
focus on the leader as storyteller 
and the nine stories John Baldoni 
tells make this little book useful.

Being light on academic refer-
ences, it is not a textbook. It’s an 
engaging account of some absorb-
ing case studies.

The main stories describe the 
leadership processes of nine 
CEOs: Carlos Ghosn (Nissan, 
now Renault), Steve Jobs (Apple), 
Anne Mulcahy (Xerox), Lou 
Gerstner (ABM), Bill Belichick 
(New England Patriots), 
Jennifer Granholm (Governor 
of Michigan), John McCain 
(US Senator), Meg Whitman 
(eBay) and Steven Spielberg 
(Dreamworks). 

The author is a management 
consultant who has contributed to 
major US newspapers and worked 
with clients such as Kellogg’s and 
Ford. He has written a number of 
books in the ‘great secrets’ vein 
(see www.johnbaldoni.com).

In Baldoni’s view, the purpose 
of leadership is to build trust and 
drive results. His approach revolves 
around four major orientations 
which are a little cute, but memo-
rable: aspire, perspire, require 
and transpire. He then explores 
seven key leadership processes: 
vision, alignment, execution, dis-
cipline, risk, courage and results. 
While avoiding the breathless 
inspirational tone of many North 
American books on leadership, 
he insists that great leaders are as 
interested in quietly getting things 
done as in being visionary.

Baldoni shows that the story 
dynamic is a powerful communica-
tion tool for leaders. Despite his 
‘story planners’, the book is still 
a little weak on how to find one’s 
own story as a leader. Baldoni goes 
on about the “creation of results-
driven heroes and heroines”, 
betraying the ‘great man’ approach 
taken by many American writers 
on leadership. The heroic indi-
vidualism of his approach becomes 
predictable.

There’s a clear index, endnotes, 
a summary and useful ‘leadership 
lessons’ in each chapter.

Overall, it’s an accessible book, 
rich with succinct stories that 
bring Baldoni’s simple leadership 
model to life.
Reviewed by Greg Latemore, CAHRI, director of 
Latemore and Associates, Brisbane, and adjunct 
lecturer at UQ Business School, University of 
Queensland.
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